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type of the sixties.   After all, the world does grow
better.

I did not mean on a ship where I was responsible
for discipline to have a hundred men in chains on the
gun-deck or to have them calling out abusive epi-
thets to their superiors. If the state of insubordina-
tion on board had been responsible for Porter's desire
to have me become executive of the Colorado, then
I felt myself bound to live up to his expectations.
It had been my experience that only a minority of
any crew were trouble-makers. A larger proportion
was all on the side of discipline and decency. But
one professional tough is capable of corrupting at
least two other men who are easily led. It was a
case of my being master, or the rough element being
master.

When I called all hands my first morning on
board, not all responded. It was explained that on
account of the cold weather a number of the men
would not get up. Certain of the junior officers
seemed afraid of some members of their own crew.
I went among the hammocks, and whenever I found
one occupied I tipped the man out of it; and I
aimed to do this in a way that left no doubt of the
business-like intentions of the new regime. The men
saw that I meant to be obeyed, and afterward when
I called all hands all appeared on deck.

Gradually I was able to identify the worst char-
acters. They were the ones I had to tame, and then igno-
